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Background Facts: 

In 2005, a total of 565 000 migrated to the UK, 185 000 more people migrated to the UK than left, continuing the overall trend of high inflow to the UK that began in the late 1990s. 

In 2005 there were 99 000 immigrants from India, the most from any country, followed by 76 000 from Poland, 59 000 from China, 57 000 from South Africa and 52 000 from Australia. 

Most migrants come to this country to study, while work is the next most common reason. 

According to the United Nations (2006) between 1960 and 2005 global migration more than doubled with an increase of 121 million international migrants (from 75 million in 1960 to almost 191 million in 2005). However, about one-fifth of this increase was due to the disintegration of the USSR as internal migrants became international migrants. 
Temporary worker movements are increasing across the OECD in response to labour shortages. 

The UK population will increase gradually from an estimated 59.8 million in 2004, passing 65 million in 2023, to reach 67 million in 2031. Of the 7.2 million increase between 2004 and 2031 in the principle projection, 83 % will be directly or indirectly due to net migration. 

Migration is here to stay; the public need to become more at ease with it. 

In the past we have thought of migration in terms of being either temporary or permanent. Patterns of migration are now more fluid, more circular, as people continue to come and go, or to move around the country. 
We have moved from being multi-cultural to having super-diversity. 

Political considerations: 
There are often competing policy objectives between Whitehall and central and local authorities. Apart from labour market considerations, we are also concerned about social cohesion; human rights and protection from persecution; security and international development. Managing migration is about managing trade-offs. 

The integration of immigrants needs to start from day one. 

Will identity cards persuade employers to reject illegal workers? 

Integration is a two-way process; we are quick to criticize migrants but less good at identifying barriers to integration, such as a lack of language classes. 

Lack of data makes it difficult to estimate the scale or nature of migration and its impact on key public services.

The huge diversity of immigrant groups and their increased movement has serious implications for the level and quality of service delivery. Dealing with 15 new communities each making up 1% of the population is a real challenge for service providers.

Local authorities and service providers need more resources to deal with changing and increasing patterns of immigration.

An estimated 500,000 people are currently living in the UK without permission; would some form of regularisation bring such people out of the shadows?
Immigration is rising in salience as a political issue. The two issues of most concern to the electorate are the NHS and immigration. 

During the last general election campaign the Labour party was criticised for having lost control on immigration, while the Conservatives were thought to have confused asylum and immigration, and to have spoken in too harsh a tone. Despite this, the BNP did not make a break through. 

Immigration policy has to be about balance; immigration must be economically viable and we must be able to cope with the strain on our public services. 

Community cohesion is important. Immigrants need to be given the opportunity to learn English, and the host community needs to uphold and make clear its values. 

No one seems to know the number of illegal immigrants in this country.

The Immigration and Nationality Directorate (IND) has four strategic directives: a duty to secure our borders; fast track and deal with asylum seekers; ensure compliance with the laws; and enhance economic benefit for the country. It is not possible to talk about one of these aims without the others.

The IND is building a regional model; its regional directors will work with local authorities, police, business leaders etc. Through partnerships in local areas those who are cheating the system can be identified and sent home. 

The IND will make border control more visible, not to be any less welcoming, 

but to let people know about the integrity of our borders, and perhaps deter criminality. 
Asylum cases will be processed much faster, hopefully within 6 months. 

The IND must explain to the public the economic importance of a well managed migration system. 

Immigrant communities: problems and opportunities 

Slough is an interesting example of one extremely diverse area. Over one third of youngsters were born outside the UK; there are 80 first languages spoken; and new arrivals come from more than 70 countries. 

As there are generally no educational records for children coming in, assessment centres have been set up which children attend for a week and sit competence tests in maths, English etc. This helps youngsters become part of society more quickly. 

Since European accession 88 unaccompanied Romanian children have turned up in Slough over a four month period. It is necessary to trace parents and re-unite them with their parents, but this is not easy if they are Roma travellers. These youngsters are both vulnerable and street-wise. 

Many Poles coming to Slough are promised a job and accommodation, after payment of a fee, but, when they arrive, are dumped on the street. In this situation they are clearly easy prey for criminal gangs. 

In some cases it is criminals, or those on the verge of crime, who come to Britain. It is also true that some come just to use the system, not to contribute to society. 
Community tension is a problem in diverse communities. 
Immigrants may be the victims of crime; some work illegally and are exploited by unscrupulous employers. 
Immigrants often have to live in cramped accommodation, which generates the problem of a build up of rubbish and waste. 
Individuals are more likely to become victims of crime if they have a low income and lack educational attainment than if they are from a minority race or ethnic group. However the most vulnerable, victims of hate crime or domestic violence, are those least likely to report a crime. 
Those from ethnic minorities sometimes fear reprisals if they report a crime. There may also be fears in relation to immigration status, with a wife not reporting domestic violence if she is dependent on her husband’s visa. 
If someone is targeted simply because of the ethnic group they are from, there can be a corrosive effect on the wider community. 

The support offered by organisations needs to be culturally sensitive and language or translation services are often needed. 
It is important to work with children, as they are often the unseen victims of crime. 

Policing at the local level 
At the local neighbourhood level police need to engage with different communities and record important information, so as to: 

· Increase understanding of complex neighbourhoods, identifying local priorities with a strategic or national significance.   

· Develop an understanding of the policing priorities of all communities  

· Build confidence and cohesion across neighbourhoods 

· Assist with intelligence gathering for the purposes of counter-terrorism and combating organised crime

Many of the tensions and conflicts around immigration arise out of myths. The more police and others dispel these myths, the more cohesive our communities are likely to be.

The police and other public authorities can play an important role in promoting dialogue between communities, and this can be a significant way of preventing or resolving conflict in the long term.
If strategies at the national level fail the local area has to deal with the problems. 

The money to provide services does not always reach the right places.

Local police officers are vital in developing a more sophisticated awareness of immigrant communities. 

It is important to recognise when particular ethnic groups are being targeted; granularity about the victims of crime is important.
The police need to develop their techniques for finding out what is going on at the grass roots level; anecdote is not always a bad thing. 

Police need to understand and link with communities even though this will mean the recorded crime rates will go up, which does not look good bureaucratically.  

In London a systematic analysis was made of large community groups and how their networks operated, the weapons used, violence, extortion. This information was used to develop better investigative techniques.

There needs to be more recruitment to the police service of those from ethnic minority backgrounds. One barrier to joining the police is the three year vetting period, as many immigrants won’t have been in the country for that long. 
Police need to understand the difference between chronic and acute tensions, chronic being under the surface, while acute being when it is too late. The police tend to find out about tension when it is too late. Local police are good at dealing with acute tension but not good at measuring chronic tension.
It would seem that the ethnic diversity of an area was never higher than the 5th or 6th ranked factor as an indicator of tension. Tension is more likely to arise in places where the rates of change are fast. 

The shift from community cohesion to discord may be influenced by four factors:

· The continuum from rural to urban
· The continuum from rich to poor

· Demographic stability to change

· Reliance on industry to having change in that field. 

Work needs to be done to address tensions arising from each of these dynamics. However, it is not for the police to resolve social engineering issues. 

Will greater cohesion reduce radicalisation, or are people radicalised overseas? Certainly some of the issues are international ones, being played out in this country.  ‘Glocalisation’ is a word being used to describe how global issues get played out at the local level. 

Serious Organised Crime 

Serious organised crime refers to large, complex, resilient criminal industries; it is mostly international and the sectors are dynamic, with criminals following profit and opportunity. 
Drug trafficking is the biggest single threat to the UK, with about 300 major importers and 3000 large scale wholesalers. Other problems include people smuggling and trafficking, fraud, child pornography, intellectual property crime, counterfeiting, plastic fraud, internet fraud. 
The Serious Organised Crime Agency’s (SOCA) task is to reduce the harm caused to the UK by serious organised crime not just to pursue short term tactical successes against individual criminals.
Serious organised crime operates on an international scale. Many criminals damage this country without ever coming within the reach of our courts. SOCA is taking the battle overseas, if necessary. 

SOCA attacks criminal assets to prevent criminals from benefiting, here or overseas, from their crimes. 
Maxim tackles organised criminals profiting from organised immigration crime and human trafficking rather than illegal immigration in general. 
It is difficult to measure the threat or harm posed by the large scale production of false ID documents. Most forces are not actively ‘seeking out’ this crime as it is not a priority on which they are measured. 
Community intelligence is important in tackling organised immigration crime/trafficking, but is not particularly forthcoming. 

