Policing Society: Who Decides?

Cumberland Lodge’s annual Police conference took place from 21st to 23rd April 2006.  
Sixty delegates attended, the majority of whom were distinguished police officers from as far afield as Belfast, Dundee, Exeter and Durham, plus others from diverse organisations including the British Transport Authority, the Defence Academy of the UK, the London Borough of Bexley, and Reliance Secure Task Management.  
Fifteen speakers were drawn from organisations such as the newly conceived National Policing Improvement Agency, the Association of Police Authorities, the Northern Ireland Police Authority, Office of the Deputy Prime Minister, Her Majesty’s Inspector of Constabulary, Crime Concern, and the Crime, Policing, Counter Terrorism and Delivery section of the Home Office.  
In dealing with the issue of “who decides?” the conference addressed not only decisions taken for police – the stipulations of government and leadership at many levels, but also decisions taken about police – the daily concerns of the public working to shape either negative or positive understanding of police.  It can be safely said that many within the police community are acutely aware of their shortcomings in communicating with the public.  As such, the conference was partially a discussion on how police can better inform and learn from the public.  Key issues raised:  

· The problem of “knocking on a door with a wet sponge” entails a lack of communication between the public and the police.  The solution should entail a “move from policing the community to policing with the community.”  In short, police in public should be communicators.  There may be lessons to learn from the charitable sector regarding positive engagement with the public.

· Good news doesn’t sell papers and so the public never hears the positives.  The question was raised “does the public understand what is going on?”  Neighbourhood policing should be able to provide tangible positive results for the public – but this means police themselves need to be willing to talk to people on a daily basis, keep them up-to-date with neighbourhood happenings, and inform of both successful and difficult situations.

Under the broad heading of decisions taken for police, certain sentiments were voiced by both the speakers and the participants:

· “The tripartite governing structure of the police (Home Office, Police Authorities, and Chief Constables) is very important to us; however it doesn’t always meet our needs and doesn’t always provide fully-fledged leadership.”  How can we improve the leadership structure while allowing local innovation to happen?  It is a risk to starve creativity at the local level.  Leadership should be aware of this when attempting to put global structures in place.

· “Have the courage to invest earlier.”  Preventive policing is controversial, but limited resources may mean that in the future it is an option not to be overlooked.  It may also mean that there are relationships worth building with the private security industry.

A full conference report will be written up and will be available in June 2006.  Please contact Ginny Felton T: 01784 497796 or GinnyFelton@cumberlandlodge.ac.uk for further information.

