Short summary of the Cumberland Lodge conference 

“Neighbourhoods fit to live in”

8th to 10th April 2005

Neighbourhoods and the community

· The fallacy is at the heart of the term ‘community’. Communities in the old sense do not exist to the extent that they did 30 or 40 or more years ago.

· Young people need to be integrated into society at a young age. The need to be given self-esteem self-confidence and a voice. Putting youth into youth clubs and not giving them any adult role models is counterproductive and just leads to exclusion and violence. Older male role models have disappeared rapidly in the UK ever since the abolition of apprenticeship schemes, which used to give young men an older male role model.

Neighbourhood policing

· Neighbourhood policing is not about numbers or results easily put into statistics, nor about criminal justice, it is about relationship building.

· The police need business discipline and be prepared to be assessed according to business standards. 

· We need to change the culture that perceives the police as someone stepping on the plan when things go wrong. People have to perceive the police as being of help. 

· The public need to be told what they can and what they cannot do. After all, the public are amateurs when it comes to dealing with crime. Battling grannies are not the answer to major problems such as international drug smuggling and car crime, and many local problems have a global dimension. The public should be taught, however, how to give information to assist the police and other agencies.

· There were different opinions as to the role of the police. On the one hand, police officers should not be community, social or youth outreach workers who do not interfere when there is trouble. They should not aspire to be seen as “nice guys”. Also, they should not waste their time in endless consultations and public meetings. On the other hand, it was argued, forums and consultations were encouraged and deemed necessary in order to communicate with the public, and reassure it that steps are being taken to alleviate a particular problem.

· Policing resources need to be allocated according to need, not according to geographical grids. Certain areas of fifty square miles need only 1 PC; others may need 50 PCs to police. Crime-generating areas need to be identified and appropriately policed. 

· Neighbourhood policing can only be successful if personality-driven initiatives are imbedded in structures. One has to make sure that when successful police or council officers move on to other jobs, there is something in place to keep the initiative going. We need a tangible structure.

· Most importantly, a proper reward structure has to be created for neighbourhood policing. Officers have to be visibly promoted and rewarded if they are good at what they are doing. That way, one could ensure better continuity in neighbourhood policing, which is all-important in our often unsteady and fast-changing neighbourhoods.

