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Founded in 1947, Cumberland Lodge is a charity 
that brings people together in dialogue to tackle 
pressing issues facing society. 

We exist to enable diverse backgrounds and perspectives 
to connect and participate in meaningful exchanges 
of views and ideas. We seek to create transformative 
experiences for everyone who takes part, and to generate 
fresh thinking that influences policy and practice. 

What makes us distinctive as a convening organisation 
is our focus on nurturing young people who will 
become our future leaders and influencers. We engage 
with young adults at a formative point in their lives 
through fellowships, bursaries, subsidised study retreats, 
facilitated discussion sessions, conferences, and more. By 
doing so, we help them to gain the insights, and develop 
the skills and personal resilience, that they will need to 
approach life’s challenges, seize its opportunities, and 
work effectively and inclusively, across generations, 
sectors and academic disciplines. 

We enable young people to spend time with, and learn 
from, those they might not otherwise have the chance to 
meet; to engage with different opinions and perspectives 

Our mission and 
values

and demonstrate tolerance and respect; to foster 
networks with people of  influence; to share their own 
expertise with others; and to immerse themselves in 
complex ethical and societal dilemmas that are beyond 
their normal fields of  work or study. 

We are an impartial and highly respected organisation that 
does much more than simply bring people together for 
discussions: we provide a uniquely safe and reflective 
environment for people to engage in dialogue and 
debate that supports the maintenance of  social cohesion; 
we facilitate powerful interactions that promote creative 
thinking and problem-solving; and we connect and 
inspire people to create more peaceful, open, and 
inclusive societies, now and in the future.

History and context

We were founded in the aftermath of  World War II, with 
the support of  King George VI and Queen Elizabeth, The 
Queen Mother, out of  a deep concern that societies can, 
and indeed do, from time to time, break down, and that 
young people, especially, can be drawn to  
extremist or destructive behaviour. Our extensive  
network of  speakers, supporters and actively engaged 
alumni speaks volumes about our role and position as 
an international champion of  ethical thought leadership. 
We work with senior parliamentarians, city mayors and 
local politicians, civil servants, academics and researchers, 
students and sixth-formers, frontline community  
workers, faith leaders, police officers, lawyers, business 

representatives, think tanks, charities, voluntary groups, 
artists, writers, philosophers, and many more. We are 
also fortunate to be based in a beautiful, secluded setting 
in Windsor Great Park that inspires reflection and open 
conversation, yet is within easy reach of  London and  
major transport connections. 
Over 75 years, we have built a reputation for  
challenging silo thinking, creating cross-sector networks, 
helping people with different perspectives to ‘disagree 
well’, and promoting active citizenship in students and 
young people. We have refined a way of  working that has 
stood the test of  time, and we are constantly evolving our 
methodology to maximise our impact.
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The past year will be 
remembered not only for 
the devasting impact of 
the COVID-19 pandemic, 
but for the way in which it 
brought people together 
online. 

Harnessing the power of  the 
internet proved invaluable for 
keeping many of  us connected 

through months of  physical separation, and enabled 
convening organisations such as Cumberland Lodge 
to continue operating. However, as a charity whose 
purpose and business model depend upon bringing 
people together physically, the pandemic raised some 
fundamental questions – would the appetite for face-
to-face meetings return once lockdowns and other 
restrictions were lifted? Are online gatherings likely to 
replace physical events in the long term?

What we have witnessed here as life begins to return to 
normal is a strong desire for people to meet in person. 
We are therefore optimistic about our future in the ‘new 
normal’. What’s more, having now convened numerous 
online events, we are convinced that meeting face-to-face 
is preferable. We know from years of  experience how 
much can be achieved when people meet together, not 
only in a conference room, but over the dinner table, in 
the bar, or on a walk in the park.

However, we also recognise that hybrid events are here 
to stay. They are practically convenient, and the ability 
to involve international participants and those unable to 
be here in person has proved invaluable. The pandemic 
has accelerated a process that was already taking place, 

and we are fortunate to have previously invested in the 
equipment and technical expertise to enable us to move 
seamlessly into this new way of  working. 

The past year has been demanding for all involved in 
running charities. I am grateful to my fellow Trustees, who 
have given freely of  their time and expertise over the past 
year. In particular, I would like to thank Paul Hampden 
Smith, Simon Pearce and Jill Pitkeathley who agreed to 
remain on the Board beyond their term of  office to help 
us on through the crisis period. In preparation for their 
departure in 2022, we have welcomed Stephen Harvey 
and David Matthews as Trustees, and I look forward to 
working with them in hopefully less demanding times 
ahead.

I also wish to thank the staff, who have worked tirelessly 
over the past year. Their commitment to our charitable 
purposes and to delivering a high-quality service to our 
clients is what makes Cumberland Lodge so special, and I 
hope that what follows gives a glimpse of  this. I hope, too, 
that this report demonstrates the impact of  our work and 
the desire to develop it further as we approach our 75th 
anniversary in 2022.

The Rt Hon the Baroness Prashar of Runnymede

Chair of  Trustees

Commonwealth and International Students’ Christmas Conference (online, December 2020)

Foreword
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The past year has 
been challenging, 
to say the least. 
What I hope comes 
across in this 
report, however, 
is that as a result 
of a tremendous 
team effort we have 
come through it 
successfully. 

Despite not being able to hold residential events, we 
were able to maintain the momentum of  the Cumberland 
Lodge Programme — a key aspect of  our charitable 
work — by moving much of  it online; and despite a 
year of  almost no commercial income, careful financial 
management means that we have reserves available 
both to support us through continuing uncertainty due 
to the pandemic and to begin to rebuild — although our 

development plans have been affected by the overall 
financial impact of  the pandemic, and new funding streams 
will need to be sought to support future development.

I invite you to join me over the following pages as I take 
you through our work in 2020-21 and show how your 
support can help us develop this further as we look to 
build our impact in our 75th anniversary year and beyond.

Canon Dr Edmund Newell

Chief  Executive

Welcome Our Programme
pages 11-21

Our Fellowships
pages 22-23

Our public events
pages 28-37

Financial report
pages 38-39

Cumberland Lodge as a venue
pages 40-41

Contents

Our work in 2021-22
pages 42-43

Supporting us to develop
pages 44-45
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“I really enjoyed the debate 
and dynamism of  the 
event and would be happy to take 
part again. 
Great to be part of  something 

where difference of  
opinion and debate is 
encouraged.”

Commander Dr Alison Heydari (webinar panellist on Policing & the Community)

Despite the constraints due to  
COVID-19, we delivered five  
conferences over the past year, four 
of which were moved online because 
of the pandemic. 
We also held a follow-up consultation on 

one of  these (Climate Futures: Youth Perspectives  
conference, June 2020) and released two reports  
written by our freelance Research Associates (Faith & 
Belief  2040 and Black Lives Matter). 
During the year we held three webinars in advance of  

Our 
programme
the 2021 Police Conference. Our Annual Dialogue,  
organised in partnership with Goodenough College, was 
also moved online. 

Black Lives Matter
In July 2020, we hosted a four-part mini-series of  
interactive webinars on Black Lives Matter, to address 
pressing issues of  race and justice in the UK, focusing on 
implications for policing, education, the culture sector, 
and wider society.

This report, published in October 2020, offers a 
summary of  those conversations, highlighting the key 
themes of  discussion and contributions from our guest 
panellists. It draws on several of  our recent projects, 
including our cross-sector, intergenerational work on 
Race in Britain: Inequality, Identity, Belonging; Difficult 
Histories & Positive Identities; Resilient Communities, 
and our ongoing work on policing and criminal justice 
matters.

Written by: former Cumberland 
Lodge Fellow Dr Angelika Love, 
a social psychologist and social 
integration researcher.

https://www.cumberlandlodge.ac.uk/project/dialogue-debate-black-lives-matter
https://www.cumberlandlodge.ac.uk/read-watch-listen/race-britain-inequality-identity-belonging-cumberland-lodge-report
https://www.cumberlandlodge.ac.uk/read-watch-listen/difficult-histories-positive-identities-cumberland-lodge-report
https://www.cumberlandlodge.ac.uk/read-watch-listen/difficult-histories-positive-identities-cumberland-lodge-report
https://www.cumberlandlodge.ac.uk/read-watch-listen/resilient-communities-cumberland-lodge-report-july-2020
https://www.cumberlandlodge.ac.uk/read-watch-listen/black-lives-matter-cumberland-lodge-report
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“It’s not possible to put into words 
how much I have  
appreciated and  
enjoyed the Faith & Belief  
2040 virtual conference. 
It has truly been a light in 
these uncertain and unfortunately 
sometimes, dark times.”

Conference participant, November 2020

Commonwealth and International Students’  
Christmas Conference 2020
This annual conference is our longest-standing tradition 
and has been held every year since 1948. Every 
December, we extend a warm welcome to students 
from all over the world who are currently studying 
in the UK, to engage in a programme of  thought-
provoking and inspiring seminars and workshops, to 
meet others who are studying away from home, and to 
experience a traditional British Christmas.

In 2020 the conference was held virtually, due to 
the pandemic. Despite this, we were able to bring 
together 33 students from 19 universities, representing 
18 nationalities, for two days of  discussion on 
decolonisation.

Faith & Belief  2040
Published in June 2021, Faith & Belief  2040 offers a 
cross-sector insight into the UK’s rapidly changing faith 
and belief  landscape and what it might look like by 
2040, based on current trajectories.

This report outlines key themes of  discussion from our 
November 2020 virtual conference on this topic, and 
outlines ideas and areas of  focus for addressing the 
challenges and opportunities that these changes may 
bring.

Written by: Hannah Timson, freelance 
Research Associate and an MA 
Sociology student at the University 
of  Exeter and former president of  

Humanist Students in the UK.

https://www.cumberlandlodge.ac.uk/read-watch-listen/faith-belief-2040-cumberland-lodge-report
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Spotlight on...Climate Futures: Youth Perspectives

Originally scheduled to take place at the Lodge in 2020, 
our Climate Futures: Youth Perspectives conference also 
moved online due to the pandemic and took place in 
March 2021, with a follow-up consultation in June. The 
aim of  the conference was to bring together a wide 
range of  young people together with experts on climate 
change issues to produce a report and statement that 
could be fed into youth discussions linked to the UN 
Climate Change Conference (COP26) to be held in 
Glasgow in November 2021. In total, 70 participants 
took part, and we were delighted to work with a  
consortium of  organisations including Raleigh  
International, YouthLink Scotland, and the British Youth 
Council to convene this event.

“I’ve been a part of  a few climate-related 
conferences in the past year and this one was 

one of  my favourites. 

The speakers had such interesting and 
refreshing topics and the format was 
fantastic. I really loved having the conference 

on Zoom: so easy to access and so many 
different people all on my screen!”

Conference participant, March 2021

Supporting early-career researchers
Case study: William Finnegan

“As a doctoral student  
researching climate education, 
school sustainability and youth 
climate activism, serving as a  
research associate for the  
Climate Futures: Youth  
Perspectives series was a  
wonderful opportunity. 
Throughout the process I was 
impressed by Cumberland 
Lodge’s power as a convenor, 
bringing together a  

dynamic group of  young people and experts. Despite 
being forced to adapt their plans as a result of   
COVID-19, the team successfully delivered both an 
engaging online series over two weeks and a  
hybrid in-person/virtual launch of  the final re-
port. Climate Futures: Youth Perspectives elevated 
youth voices in advance of  the UN climate 
meetings in Glasgow last year, with a podcast 
series and collective video  
statement further increasing the visibility of  
young people. At the report launch, which 
was an official All4Climate pre-COP26 event, 
one of  the participants mentioned to me that 
she was hand-delivering the document to 
the new UK Secretary of  State for Education, 
something I couldn’t have imagined when I first 
became part of  the Cumberland Lodge  
community.”

“Climate Futures: Youth Perspectives  

elevated youth voices in advance of  the 
UN climate meetings in Glasgow  

last year, [...] further increasing the  
visibility of  young people.” 
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“I’ve got to give my thanks to all  
@CumberlandLodge & everyone 
involved in their #clTowardsJustice 
conference. 

It’s how all conferences 
should be. Open, accepting,  

everyone valued. So 
much learning and such possibilities 
for future gains.”

Cate Moore (@cate_a_moore) 

Our annual Police Conference
Cumberland Lodge has been creating a safe space for 
constructive dialogue on the most pressing policing and 
criminal justice matters since 1981. Guided by our Police 
Steering Committee of  police leaders and serving police 
officers, we run a renowned Police Conference each year. 
It brings together a multi-agency delegation of  senior  
police officers, NGO leaders, lawyers, academics and 
senior civil servants, to tackle a key issue at the forefront 
of  the police agenda.

Our Steering Committee is currently chaired by Chief  
Constable Olivia Pinkney QPM (National Police Chiefs 
Council lead for Local Communities), and her  
predecessor was Dame Sara Thornton DBE QPM, now 
the UK’s Independent Anti Slavery Commissioner.

In 2020-21 our work on policing and criminal justice  
explored approaches to addressing historical wrongs in 
society, with the aim of  supporting successful and  
enduring reconciliation and the pursuit of  wider social 
justice. We drew on the ideas and experience of  police 
officers at all levels, with input from academics and  
research students, policymakers and community  
representatives.

Three public webinars were held in early 2021 to kickstart 
these conversations, with high-profile guest panellists who 
are specialists in this field, and audience questions. Each 

webinar was accompanied by an  
independent briefing document, written by 

our freelance Research Associate,  
Professor Martina Feilzer. These  
discussions paved the way for the 2021 

Cumberland Lodge Police Conference, 
Towards Justice: Law Enforcement &  

Reconciliation, in June 2021.

(The final report was published in February 2022)

Our Annual Debate
Our 2020 Annual Debate: Arts & the Union examined 
the cultural bonds between the United Kingdom’s four 
nations and the role the arts can play in building social 
cohesion across the British Isles. Our four guest panellists 
represented each of  the four nations and came from a 
range of  senior positions in the arts. The event, convened 
in partnership with Goodenough College, London, was 
moved online due to the pandemic. 

“This conversation pushed  
forward ideas in a very  

honest and effective way. Great 
panellists, great honesty,  

great initiative.”

https://www.cumberlandlodge.ac.uk/read-watch-listen/towards-justice-law-enforcement-reconciliation-cumberland-lodge-report
https://www.cumberlandlodge.ac.uk/whats-on/arts-union
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Case study: Andrea Stein

Andrea received a Cumberland Lodge  
Conference Scholarship via the University of  
Salford’s Doctoral School to attend the Life 
Beyond the PhD Conference 2021. She is 

from South Africa, and in the third year of  
a PhD in Applied Psychology at Salford. She 

is investigating mental health, well-being, stress, coping and 
resilience across PhD candidates across the UK, and 
additionally exploring the international student lived  
experience in relation to EU/ former EU and British students. 
She is an Associate Lecturer for the University of  Salford.

“I wanted to thank the Cumberland Lodge team for the 
most incredible conference. It met all my expectations 
and more. It revitalised and revigorated my lethargic 

post-lockdown mind. I had such an incredible time  
discussing research, PhD and life with such a wonderful 
new group of  people. it was heartening that PhD students 
from all disciplines – from infectious disease to history,  
geography, business, art, and psychology – have so much 
in common (PhD experience and wanting to make an 
impact for greater change) while bringing in new and  
discipline-niche perspectives on group projects and briefs. 

As a PhD researcher, I often feel extremely isolated from 
others and this experience uplifted me. Interdisciplinary 
thinking allows for broader perspectives, opening  
conversations to dynamic debates and providing  
suggestions facilitating real change. I have forged strong 
networks and support systems. I cannot wait to be  

Life Beyond the PhD

Our sought-after ‘Life Beyond the PhD’ conference takes 
place over five days in August, bringing together doctoral 
students and early-career researchers, from a wide range 
of  disciplines, to foster collaboration, develop their public 
engagement skills, and explore the value and potential 
of  academic research. Thankfully, it was possible to hold 
the conference in person at Cumberland Lodge in August 
2021. Doctoral research can be isolating at the best of  
times, and combined with the lockdowns, it was  
noticeable how appreciative attendees were for the  
opportunity to spend time with others who understood 
the challenges they had faced over the past year. We drew 
on our Difficult Histories & Positive Identities and Black Lives 
Matter reports to set teams working on ideas for  
developing a museum for British colonial history. 

involved in more conferences. Cumberland Lodge is 
worth a trip from Manchester. I hope to go to next year’s 
PhD Conference.

The skills training and group collaborative activities have 
improved the way I communicate and share my ideas 
within an interdisciplinary context. During the time of  the 
conference, I was really stressed and worried about my 
second year to third year PhD progression assessment. 
These interdisciplinary exchanges allowed me to  
present my research to a varied audience. The  
opportunities improved my confidence on both my  
subject and specialisation. I used these Cumberland 
Lodge-acquired transferable skills in my assessment and I 
was able to confidently answer examiner questions. The 

examiners commented that my oral performance was 
very good, and I was confident about my decision-making 
processes related to my research and was open to  
suggestions. This led to a successful progression.

I hope to be involved in future endeavours at Cumberland 
Lodge, as I had such an amazing time, and it is an  
incredible organisation. Their ethos and respect of  views 
and inspiring minds to personal growth and change is 
aligned to my values. I was grateful to be immersed in an 
organisation valuing the sharing of  knowledge and  
respecting and acknowledging voices and opinions. I feel 
that Cumberland Lodge leads to policy change improving 
social justice, enhanced inclusivity, and interdisciplinary 
collaboration to improve the lives of  others.”

“As a PhD researcher, I often feel 
extremely isolated from others and 

this experience uplifted me. 
Interdisciplinary thinking allows for 

broader perspectives, opening  
conversations to dynamic debates 

and providing suggestions  

facilitating real change. I have 
forged strong networks and  

support systems.”
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Life Beyond the PhD 2021
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Case study: Aida Maaz

Aida received a Cumberland Lodge Fellowship 
(then known as the Cumberland Lodge 
Scholarship) for 2019-21. She was  
nominated by the Council for At-Risk  
Academics (Cara). Aida is a PhD candidate 

in Pharmacy and Pharmacology at the  
University of  Bath.

“It was November 2017 when I received Cara’s email 
confirming their full support of  my case and offering me 
a fellowship to pursue my studies here in the UK. That 
moment was life-changing for me. I broke into tears, not 
because of  all the suffering we Syrians have been through 
for more than a decade, but because I would finally have 
the chance to make a change on a personal level and 

wider. And here I am, towards the end of  my doctorate 
journey in pharmacy at the University of  Bath, carrying 
out interesting research about developing an innovative 
system for nose to brain drug delivery. 

Early 2019, I was nominated by Cara to join the  
Cumberland Lodge programme and be one of  their 
Fellows for 2019-2021. When I first joined, I knew little 
about the Lodge and their meaningful mission. I cannot 
reiterate what an amazing experience this has been. I 
have been stunned by the rich history of  the place and 
the impact of  the team’s hard work that has been made 
at all social levels, since the Lodge’s early beginning. The 
experience taught me how to build a brand new mindset 
towards challenging situations that not a single community 

“The experience taught me how to build a brand 
new mindset towards challenging situations that not 

a single community is far from facing. Through deep 
and open conversations [...] I have learnt how to 

unearth the positives and play my part to build up a 
cohesive and resilient society.”

Our Fellowships

is far from facing. Through deep and open conversations 
about race, gender, faith, democracy, climate futures (and 
the list goes on), I have learnt how to unearth the  
positives and play my part to build up a cohesive and 
resilient society. 

Having a scientific background, I never thought I would 
have a chance to discuss social matters and be in a room 
with leaders, influencers and policymakers to understand 
and tackle those matters. I found this particularly  
inspiring to work actively with my fellow generation as 
one to rebuild our shattered community back in Syria. 

Another side of  my experience as a Cumberland Lodge 
Fellow which I liked the most is the warm and welcoming 
environment they offer. I have gained life-long connections 

with other Cumberland Lodge fellows and guests, where 
we shared our research interests, work expertise, and 
teamed up in great critical thinking activities at some of  
the Lodge events. These fascinating bonds with quality 
people from different cultures and backgrounds couldn’t 
help me more in engaging with the British community and 
improving my communication and networking skills. 

I have also found the training scheme, which includes 
podcast recording, event facilitation and webinar hosting, 
a great opportunity to equip me with the tools needed for 
my future career. 

As such, my scholarship with Cumberland Lodge has been 
an incredible learning and personal development process 
that wouldn’t be as efficient and quick elsewhere.” 

The Cumberland Lodge Fellowship offers 
doctoral students who are firmly committed 
to promoting social progress the chance to 
set themselves apart, by deepening their  
understanding of  pressing societal issues 
from a cross-sector perspective, and  

developing valuable skills in public engagement,  
networking, communication and interdisciplinary working.

Every year in the spring, nine Cumberland Lodge Fellows 
are selected through a competitive application that is open 
to doctoral students from universities and higher  
education institutions across the UK. A tenth is nominated 
by the Council for At-Risk Academics, which supports 
international academics who are at risk of  persecution, 
conflict or violence in their home countries to study or 
work in the UK. Our Amy Buller PhD Scholar, who is  
supported financially to complete a PhD at Royal  
Holloway, University of  London, also becomes a  
Cumberland Lodge Fellow for the duration of  their three-

year Scholarship. The Fellowship begins each year with the 
Fellows’ Retreat, a residential weekend held at the Lodge 
to which new Fellows are invited, along with the previous 
year’s cohort.
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Our bursaries are provided from our charitable funds, to help students with limited financial means to participate in 
conference discussions relevant to their fields of  research, or to join subsidised study retreats at Cumberland Lodge 
with their peers. The number we offer varies each year, according to demand. For example, in 2018-19 we awarded 35 
bursaries, including 21 for students joining study retreats and 14 to help people take part in our conferences.

Our student bursaries

“The hardest aspect of  being in a  

minority is having access to  
opportunities such as these. 
Cumberland Lodge provided me 

with a seat at the table –  
literally.” 

“Cumberland Lodge’s  
Annual Policing  
conference definitely provided 
me with access to a number 
of  experts and leaders, not 
just across policing but other 
public and private sectors. As 
an immigrant from India, the 
opportunity was unique and 
one I had never  
experienced before. 

The hardest aspect of  being 
in a minority is having access to opportunities such as 
these. Cumberland Lodge provided me with a seat at the 
table – literally. The dinners and informal chats allowed for 
conversations with inspirational leaders without having the 
barriers of  hierarchy/rank which exist in policing. 

My time at Cumberland Lodge has helped shaped some 
of  the below thinking and vision for the future:

1. Identify and nurture talented individuals and  
create pathways/opportunities for those who are  
less likely to know of  the impact of  places like Cum-
berland Lodge.

2. Develop a culture where dialogue and  
conversation lies at the heart of  everything we do 
without the fear/barriers of  hierarchy and rank.

3. Complex problems will take time to resolve – per-
sistence, engagement and the ability to innovate can 
accelerate the pace of  positive change.

4. Without diversity of  thought, we may end up doing 
the same things over and over whilst satisfying our-
selves with the dopamine hit of  being involved in an 
engaging conversation with those who think the same 
way as us.

5. Political influence can dictate some of  policing’s vision 
– how can I build a sustainable vision without being 
chained to the political landscape?

The experience has continued to shape my strategic 
thinking and I am now an Independent Governor on the 
Board of  Governors for Solent University in addition to 
my policing role. This has now given me the opportunity 
to make a wider difference to people at pace.

I look forward to being back at Cumberland Lodge in the 
future.”

Sharath attended the 2019 Police Conference on  
‘Understanding and Policing Gangs’, on a bursary  
supported by the Dawes Trust. He completed the Fast Track 
to Inspector Programme with the College of  Policing in 2020 
and is now a Police Inspector for Prevention and  
Neighbourhoods in Southampton North. 

Sharath is passionate about adopting an institutionally  
inclusive approach to policing and tackling race  
discrimination in policing. He was the Co-Chair of  the Black, 
Asian and Minority Ethnic Support Group at Hampshire  
Constabulary until January 2021. 

Case study: Sharath Ranjan
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“Dialogue & Debate has proven a 

brilliant resource for  
students this year. 
Despite the challenging backdrop 
of  the pandemic, the lectures have 
provided students with an  

excellent insight into a wide 
range of  current topical affairs, and 
helped to broaden students’  
understanding of  global issues.”

Hollie Sanigar-Relf, Postgraduate Development Officer, University of  Kent

As ever, we have delivered a range of 
events with our supporters and local 
community in mind, which were  
particularly important given the  
social isolation caused by lockdowns. 

Over the year four Cumberland Conversations took 
place online. We also ran a fundraising special interest art 
event, The Artists of  Nice, led by the former Bishop of  St 
Albans, the Rt Revd Christopher Herbert. In  
September 2020, the première of  the cantata Conference 
of  the Birds, composed by Danyal Dhondy and  

Our public events

commissioned by our friends from Cantata Dramatica, 
took place on the back lawn, also to raise funds for  
Cumberland Lodge. For much of  the year we continued 
to run a Sunday service of  Morning Prayer on behalf  of  
the Royal Chapel in the Great Park, with which we have a 
close association. 

Dialogue & Debate

Introduced in January 2020, this webinar series enables us to continue the discussion of  recent areas of  work, test out 

ideas for future projects, and respond to topical issues. Over the year, we held 11 Dialogue & Debate  
webinars, on topics including:

• Brexit: What next? Exploring the implications of  Brexit, particularly in terms of  our sense of  identity, and the 
UK’s future relationships.

• Social cohesion post-lockdown. Exploring ideas and opportunities for supporting social cohesion as  
lockdown restrictions are lifted in the UK.

• Mind your language! Exploring the complex politics behind language and terminology. 

https://www.cumberlandlodge.ac.uk/whats-on/dialogue-debate-brexit-what-next
https://www.cumberlandlodge.ac.uk/whats-on/dialogue-debate-social-cohesion-post-lockdown
https://www.cumberlandlodge.ac.uk/whats-on/dialogue-debate-mind-your-language
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“Thoroughly enjoyable and 

totally thought-provoking. I 
am on the mailing list for future  
webinars so I look forward to  

joining more. I think the work 
you do at Cumberland 
Lodge is so vital.”

Webinar participant, October 2020

Spotlight on... 
Resilient Communities: Regional Perspectives
The Regional Perspectives Dialogue & Debate webinar 
was streamed live in September 2020. It explored regional 
perspectives on supporting greater community resilience 
in the UK, to help people respond to, and rebuild after, 
disruptive events and developments. 

Cumberland Lodge Chief  Executive Canon Dr Edmund 
Newell was joined by guest panellists Andy Burnham, 
Mayor of  Greater Manchester, and Dr Joanie Willett,  
Senior Lecturer in Politics and Co-Director of  the  

Institute of  Cornish Studies, at the University of  Exeter.

The discussion delved into some of  the  
recommendations from our Cumberland Lodge Report 
on Resilient Communities, which was published in  
partnership with The Young Foundation, in July 2020. 

The report examines opportunities for fostering social  
cohesion in ways that help communities to be more  
resilient to disruptive events and developments. 

https://www.cumberlandlodge.ac.uk/read-watch-listen/dialogue-debate-resilient-communities-regional-perspectives
https://www.cumberlandlodge.ac.uk/read-watch-listen/resilient-communities-cumberland-lodge-report-july-2020
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Cumberland  
Conversations
A key feature of  our public events programme, the  
Cumberland Conversations have been running since 2003, 
for the local community and an expanding audience  
online. We typically host three or four Conversations a 
year, in Flitcroft, our main conference room, with well-
known guest speakers drawn from the arts and culture, 
the media, politics, academia and public life. Previous 
speakers have included Baroness Hale (former President 
of  the Supreme Court), Lord (Ian) Blair (former head of  
the Metropolitan Police), and Dr Theodore Zeldin  
(historian, philosopher and writer).

They take the format of  an informal interview on stage, 
between our Chief  Executive/Programme Manager and 
the guest speaker, followed by about half  an hour for  
audience questions. Refreshments are also provided, and 
there is often the option of  purchasing a combined  
Conversation and dinner ticket.

In 2020-21 we held four Cumberland Conversations  
virtually. They included:

Leroy Logan MBE (March 2021)

The former senior Metropolitan Police officer, founding 
member of  the National Black Police Association and  
subject of  one of  the BBC’s acclaimed short films from 
the Small Axe series, spoke about his life experiences and 
the challenges and opportunities he experienced.

Conference of  the Birds

The Artists of  Nice
In January 2021 we hosted a special interest arts morning for The Arts Society Runnymede, from our broadcast studio, 
exploring the city of  Nice as a source of  artistic inspiration. It was led by the former Bishop of  St Albans, the Rt Revd 
Christopher Herbert.

The event, held on Zoom, explored the life and work of  artists such as Matisse and Dufy, and proceeds from the event 
went towards the Arts Society and the charitable work of  the Lodge.

In September 2020, the grounds of  the Lodge filled with 
the vibrant sounds and colour of  Conference of  the Birds, 
a new song-cycle for singers, instrumentalists and dancers 
by Danyal Dhondy, presented by our friends at Cantata 
Dramatica. 

The performance was a fundraiser for the Lodge and it 
helped to raise £5,000 for our work.

https://www.cumberlandlodge.ac.uk/read-watch-listen/conversation-leroy-logan-mbe
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Conference of  the Birds
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Shortly after the first COVID-19 
lockdown in 2020, Cumberland 
Lodge launched a recruitment 
drive for Volunteer Archivist and 
Librarian roles.  

Cumberland Lodge’s unfortunate but  
necessary closure during the pandemic opened an  
opportunity to work on important back-of-house aspects. 
Volunteer opportunities were advertised externally on 
Do-it.org, a renowned volunteer recruitment website.

Archive

The Lodge’s in-house archive is a ‘treasure trove’ of   
material relating to the charity, from its foundation in 1947 
to the present day. Much of  this material remained in 
basement storage and, without a coherent  
cataloguing system, was extremely difficult to search or 
browse. Thanks to the stellar work of  our three Archive 
Volunteers, Kathryn Saunders, Emily Markham and Elias 
Kupfermann, this material has been sorted through in 
great detail. Kathryn and Emily have focused primarily 
on material relating to Cumberland Lodge as a charity, 
including attendance registers, notes on past speakers, 
and reports about previous conferences hosted at the 
Lodge. Elias has focused more on Cumberland Lodge as 
an historic building and royal residence, sorting through a 
wealth of  material relating to past occupants.  

Although the bulk of  work is complete, longer-term  
decisions about how to professionally catalogue the  
archive remain under discussion. This will allow  
Cumberland Lodge to open its archive more freely to 
visiting researchers. 

Partly because of  voluntary experience gained at  
Cumberland Lodge, Kathryn has since undertaken an 

exciting role as Assistant Curator of  Hertford Museum. 
We thank Kathryn for all her efforts and wish her the very 
best in her future career. 

Library 

Cumberland Lodge’s library has been slowly accumulated 
since the charity’s foundation in 1947. Over the years, 
books have disappeared, new books have appeared, and 
returned books did not quite make it back to the right 
shelf. Duplicates of  titles have also appeared, some of  
which had been catalogued in different locations. Although 
open to visiting scholars, the library room is also  
frequently used for events, so it is not always possible to 
gain access for any length of  time. 

Jessamy Hadley and Linda Howell kindly volunteered to 
take on the project to comb through and recatalogue the 
library, ensuring a ‘fresh start’ when Cumberland Lodge 
reopened its doors. Dedicated volunteers will help to 
ensure that the library remains a useful and valuable  
resource for many years to come.

Outreach 

The unpredictability of  2020 and 2021 made it difficult to 
recruit Volunteer Outreach Assistants. These front-facing 
volunteers help to ensure Cumberland Lodge can open its 
doors to visiting public on a more regular basis, providing 
a ‘meet and greet’ service, conducting tours and delivering 
talks. With light at the end of  the long COVID tunnel, this 
recruitment programme will restart soon.  

For more information about volunteering opportunities, 
please contact Melissa Galvan (Executive Assistant) in the 
first instance. 

Written by: Peter Symonds, our Volunteer Volunteering 
Coordinator.

Volunteering at Cumberland Lodge

Chapel services
“During the period of  lockdown, as with 

so many organisations, it was not  
possible for the regular congregation of  
the Royal Chapel of  All Saints, in  
Windsor Great Park, to meet for  

worship.   
Canon Ed Newell and I felt that we might be 

able to respond to this situation by providing a regular 
online Sunday Morning service for people to log onto. 
With the invaluable help of  the technical team at the 
Lodge, and utilising the  recording studio in the Mews, it 
wasn’t long before we were able to achieve this. 

A shortened version of  matins was designed, with music 
added remotely by singers from the Royal Chapel under 
the direction of  Richard Furstenheim. With a clever use 
of  photography and videoing, the service soon  
developed into something that many individuals  

appreciated. Our regular congregation of  Crown Estate 
residents and pensioners felt connected to each other, 
and were able to worship once again, along with a  
significant number of  people who joined the  
service on the website.  

On occasions over 200 people were logging on to the 
service. On a number of  occasions distinguished  
preachers (Archbishop Rowan Williams and Terry 
Waite to name but two) also took part in services, for 
which I was most grateful.

From emails and other comments I received it was clear 
that this provision by the Chapel and the Lodge working 
together was greatly valued by many individuals during 
the lockdown phase.”

Written by: Canon Martin Poll, Domestic Chaplain to 
the Queen
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We began the pandemic with healthy 
reserves, and despite sustaining heavy 
losses during the initial stage of the 
pandemic in the financial year  
2019-20, we have managed to break 
even this financial year. 

Much of  this, however, has been due to income which will 
not recur, including insurance payments, support from the 
Government’s furlough scheme, and business  
recovery grants. As I write this, the future remains  
uncertain, not just because of  the pandemic, but also 
due to inflationary pressures and the possibility that our 
investments may have peaked in value. Current levels of  

Financial report
reserves provide a measure of  protection against these 
uncertainties, but not enough to support new initiatives.

With this in mind, we plan to forge more strategic  
partnerships where working together will not only be 
of  mutual benefit in terms of  increasing the impact of  
our work and that of  our partners, but is likely to attract 
external funding. We will also reach out to those we have 
not approached before who might wish to support our 
work and enable it to grow.

Financial summary

Total income
£1,380,490

Total expenditure
£1,922,962

Donations and legacies   £37k

Charitable activities   £206k

Other trading activities   £323k

Investments    £94k

Other (incl. Government grants)  £720k

Trading costs    £141k

Charitable activities   £1,782k

People
44 permanent employees  9 Trustees

The Cumberland Lodge accounts have been audited and received an unmodified audit report (for the year to 31 August 2021). The 
accounts have been filed with both the Charity Commission and Companies House. A full copy of  the accounts can be obtained from the 
Charity Commission (charity number: 1108677).
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Cumberland Lodge as a venue
Every year, we welcome a broad spectrum of  
organisations and individuals to the Lodge,  
ranging from charities to businesses, university 
departments and legal and medical trainees.

Charities   6

Corporate   3

Inns of  Court   1

Medical    12

Professional   17

Special events   9

University groups  5

Number of  events: 81

Number of  delegates: 1,406

Number of guest events 
hosted in 2020-21 by 

sector

Our Grade II listed facilities are available to hire  
throughout the year for conferences, meetings,  
training courses, away-days, retreats and private events 
and celebrations. Tucked away in the heart of  Windsor 
Great Park, yet close to major motorway, train and air 
connections, Cumberland Lodge offers visitors the time 
and space for deep reflection, creative thinking and  
collaboration. Our event spaces cater for groups of  up to 
120 people on site, with remote participation also  
available.

When the pandemic struck, in March 2020, we were 
forced to close our venue to visiting groups. This provided 
a rare opportunity to undertake an extensive  
maintenance and redecoration programme. The  
Cumberland and Prince Christian dining rooms and the 
top floor of  the Lodge were completely redecorated, and 
a considerable amount of  highly disruptive plumbing work 
has taken place. Overall, the Lodge is in extremely good 
decorative order, providing a comfortable and attractive 
venue for our own events and for external users. 

Work was also completed on our green screen studio in 
the Mews, which is now available to hire. The studio is 
equipped for live streaming and video production, with 
technician support if  required. Every booking helps to 
support our charitable work.

“Once again, Cumberland Lodge treated us 
all to the most marvellous day! Our guests 
were absolutely delighted with everything. 
Many of  them mentioned the lovely drive 

through the Park, the warm welcome, 

the calm and peaceful atmosphere, 

the truly delicious lunch, and the friendly 
and helpful staff.”  

Fundraising event group leader, Macmillan Cancer Support,  
September 2020

https://www.cumberlandlodge.ac.uk/venue-hire/hire-our-facilities
https://www.cumberlandlodge.ac.uk/venue-hire/studio-hire


42 43

Our work in 2021-22
In 2021-22 we are marking 75 years as an  
educational foundation. Our work is as important 
now as it was in 1947.

While the early months of  the year were impacted by a 
new variant of  COVID-19 which sadly meant our annual 
Christmas Conference could not take place in person, we 
were able to harness the learning from our experiences 
across the pandemic to host a digital alternative. In early 
January we were able to hold our annual Shakespeare 

 
 

Retreat at the Lodge and participants enjoyed interesting 
discussion and debate on Othello.

As well as publishing the Climate Futures: Youth  
Perspectives report in 2021, we launched our Towards 
Justice: Law Enforcement & Reconciliation report live from 
New Scotland Yard in February 2022, receiving media 
coverage and interest from politicians. The report has 
been submitted to the Ministry of  Justice consultation on 
delivering justice for victims and we await the outcome.

During the year we will host our 40th annual Police  
Conference, to explore legitimacy and confidence in  
policing, as well as our upcoming conference on Social 
Mobility. We have also launched a new podcast called Life 
Perspectives, an intergenerational series where  
Cumberland Lodge Fellows (past and present) take turns 
speaking to, and exchanging ideas with, inspirational and 
experienced people at the top of  their fields.

The actor Andrew 
French at our  
Othello retreat.  
Photo: Chris Towler
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Supporting us to 
develop

During the five years before the  
impact of the COVID-19 pandemic 
hit, we successfully implemented a 
development plan that has increased 
our reach and influence, year-on-year.

The plan, as demonstrated in our previous Impact  
Reports, focused on developing our methodology to 
increase our impact by improving the connectivity  
between different aspects of  our work, by maximising 
digital opportunities, and by ensuring that the ideas and 
recommendations we generate are disseminated far and 
wide, with tangible influence on policy and practice. 

Today, our cross-sector discussions are guided by  
rigorous, interdisciplinary research, and the key themes 
that emerge are refined into practical, policy-focused 
recommendations. Our briefings, reports and digital 
resources are shared far and wide to maximise their reach 
and impact and promote thought leadership and social 
progress. We increasingly seek to work in partnership 
with other organisations in order to tap into knowledge, 
networks and resources that help us increase our impact 
and influence. We are also increasingly focusing on longer-
term projects to ensure that the ideas emerging from our 
discussions are followed up and implemented. 

As a result of  these efforts, a movement for change has 
been growing, with many thousands of  people actively 
engaged in our work, and a network of  students and 
young people across the UK and around the world now 
taking what they have learnt from Cumberland Lodge and 
harnessing it for the betterment of  society. 

When the pandemic struck, in March 2020, we were 
forced to close our venue to the visiting groups whose 
event bookings we rely upon almost exclusively for 
income. With prudent financial management – including 
substantial cost-cutting, support from business  
interruption insurance, judicious use of  the Government’s 
furlough scheme and carefully drawing on reserves – we 
have been able to run a significant programme of   

charitable work online, without the risk of  insolvency. 
While our reserves are robust, the loss of  income during 
the pandemic has significantly held back our development 
and curtailed plans to expand our work. Now, as with 
so many others, we are far from being certain of  a swift 
return to previous levels of  income, and of  necessity our 
focus is skewed towards short-term projects and  
minimising expenditure, as we have limited capacity to 
build on the momentum that was underway or respond to 
further opportunities that may come our way. 

It is also worth mentioning Cumberland Lodge, the 
building itself. We are privileged to be able to base our 
work in such a stunning location, which provides an ideal 
setting for bringing people together and encouraging deep 
reflection, inspiring dialogue and open debate. The Crown 
provides us with our home, rent free; however, under the 
terms of  our Royal Warrant the charity is fully responsible 
for the building’s maintenance and upkeep, which costs us 
as much, if  not more, each year as a commercial rent – 
and is sometimes quite unpredictable in its requirements! 

Beyond this provision of  a base to call home, we are 
almost completely reliant on income from visiting groups 
and events to fund our work. The COVID-19 pandemic 
has shown that this income is not guaranteed and  
highlighted the need to secure more charitable and 
philanthropic funding to ensure our longer-term security 
and enable us to plan ahead and continue to develop our 
reach and impact.

Why does the work of  Cumberland Lodge matter? For 
a start, we know that every year, we give thousands of  
young people from different walks of  life the chance to 
gather in a safe environment, with time and space to learn 

from one another and think creatively about the world 
around them. The importance of  deep reflection, critical 
analysis and inclusive dialogue can easily be overlooked in 
a busy 24/7 world, but today’s students are tomorrow’s 
thought leaders and influencers, who will shape the way 
we live and the values and ideas we prioritise. History – 
both recent and more distant – reminds us that societies 
can indeed disintegrate, through a lack of  attention to 
things that threaten to divide us, and a lack of  the skills,  
empathy, respect and insight we need to maintain  
cohesion and social order.

We are incredibly grateful to all who support our 
work in harnessing the potential that young  
people have to promote social progress, and in  
facilitating intergenerational learning and  
inclusive dialogue on issues that affect us all.

You can support us if  you shop online with Amazon, by 
using the smile.amazon.co.uk web address when you shop 
and selecting Cumberland Lodge as the charity you would 
like to support.

To donate on a mobile, text LODGE to 70085, to donate 
£5 (text charged at £5 plus a standard rate message).

Alternatively, please text LODGE 10 to the same number, 
to donate £10 (text charged at £10 plus a standard rate 
message), or change the amount you would like to give, 
accordingly.

Please contact us to find out more about how you could 
help to support our work, by emailing  
enquiries@cumberlandlodge.ac.uk, or calling  
01784 432316.

With special thanks to our 2020-21 donors:

• Runnymede Arts Society
• Lincoln’s Inn
• Dawes Trust/ Rathbone 
• RS Mummery
• Funds donated in memoriam for Gill Franklin

mailto:enquiries%40cumberlandlodge.ac.uk?subject=
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Patron

Her Majesty The Queen

Board of Trustees

Chairman

The Rt Hon the Baroness Prashar of  Runnymede, CBE, PC

Vice-Chair

The Baroness Pitkeathley of  Caversham, OBE

Honorary Treasurer

Simon Pearce (until January 2022)

Trustees

Charles Anson, CVO, DL 

Jane Furniss, CBE 

Alan Gemmell, OBE 

Paul Hampden Smith (until January 2022)

John Lotherington

Chief Executive

Canon Dr Edmund Newell 

Visiting Fellows

The Lord Anderson of  Ipswich KBE, QC

The Baroness Chakrabarti, CBE, PC

Dame Sara Thornton, DBE, QPM 

The Rt Rev and the Rt Hon the Lord Williams of  Oystermouth, 
PC 

Professor Tariq Modood, MBE 

Sir Stuart Etherington 

Honorary Life Fellows

Lady (Poppy) Anderson

The Rt Hon the Lord Lloyd of  Berwick, DL

The Revd Canon Professor  
Richard Burridge

Dame Elizabeth Neville, DBE, QPM, DL

Dr Alastair Niven, LVO, OBE

Helen Niven

The Rev Canon John Ovenden, LVO

John Pool

Dr Hilary Richards

Maria Wallis, QPM

Cumberland Lodge Fellows

2019–21

Jessica Adams, School of  Arts and Digital Industries,  
University of  East London

Rachel Carlill, School of  International Development,  
University of  East Anglia

Heather Hatton, Department of  History, University of  Hull

Anna Jungbluth, Department of  Physics, University of  Oxford

Anna Kumacheva, Lancaster Institute for the Contemporary 
Arts, Lancaster University

Matthew Leavesley, School of  Social and Political Science,  
University of  Lincoln

Aida Maaz, Department of  Pharmacy and Pharmacology,  
University of  Bath

Kristin O’Donnell, Centre for Memory, Narratives and  
Histories, University of  Brighton

Linamaría Pintor-Escobar, Department of  Biology, Edge Hill 
University

Tyson Rallens, Saïd Business School, University of  Oxford

2020–22

Adenike Adewuni, School of  Biosciences and Medicine,  
University of  Surrey

Avani Amalya Tandon Vieira, Faculty of  English,  
University of  Cambridge

Dareen Assaf, Faculty of  Social Sciences and Humanities,  
Sheffield Hallam University

Martha Beard, Centre for Memory, Narratives and History, 
University of  Brighton

Antonin Ficatier, School of  Philosophy, University of   
Birmingham

Chandni Patel, Department of  Molecular and Clinical Cancer 
Medicine, University of  Liverpool

Hannah Phillips, Department of  Social Policy and Intervention, 
University of  Oxford

Neofytos Sakellaridis Mangouras, Faulty of  Law,  
University of  Glasgow

Robyn Smith, Department of  Life Sciences,  
Brunel University London

Samir Sweida-Metwally, School of  Sociology, Politics and  
International Studies, University of  Bristol

2021-23

Ellen Bristow, Centre for Language and Communication  
Research at Cardiff University

Julia Buzan, Psychology and Behavioural Science at the London 
School of  Economics

Helena Cundill, Divinity (Theology) at Aberdeen University

Joshua Ettinger, School of  Geography and the Environment at 
the University of  Oxford

Hannah Gumble, The Bartlett Centre for Advanced Spatial 
Analysis at University College London

Callum O’Malley, Division of  Natural Sciences at the University 
of  Kent

Andrew Marks, School of  Architecture and Landscape  
Architecture at the University of  Edinburgh

Scott Matafwali, Infectious and Tropical Diseases at the London 
School of  Hygiene and Tropical Medicine

Nour Nashed, School of  Life Sciences, Department of   
Chemistry at University of  Sussex

Rachel Newell, School of  History, Anthropology, Philosophy 
and Politics at Queen’s University Belfast

Amy Buller PhD Scholar

2020-23

Joshua Rice, Department of  History, Royal Holloway, University 
of  London
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Cumberland Lodge is a charity that empowers people, through 
dialogue and debate, to tackle the causes and effects of social 
division.

Since 1947, we have been breaking down silo thinking, building  
cross-sector networks and promoting thought leadership, to support more 
peaceful, open and inclusive societies.

We host intergenerational conferences, panel discussions, webinars and 
retreats, alongside a vibrant programme of  cultural and educational events 
for the local community. We actively involve students and young people in 
all aspects of  our work, and run dedicated programmes that nurture their 
potential as future thought leaders and change makers. 

Our Grade II listed facilities are available to hire for residential or  
non-residential conferences, meetings and special events. Every booking 
helps to support our charitable work.

Cumberland Lodge
The Great Park
Windsor
Berkshire SL4 2HP
cumberlandlodge.ac.uk
enquiries@cumberlandlodge.ac.uk
01784 432316
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